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8A to Ch/G/RR

GRA Rmergency Tesm

1. It is requested that the Geographic Research Area “Emergency
Pean” be revised as follows:

a. Delete:
] 25X1A9a

b. Add:

25X1A%9a

0. he objectives of the chenges are as follovs:

s. To recognize the likelihood of double-shift operstion in
the event of a true emergency.

b. %o provide for the aveilability of specialized knowledge
on all sreas of the world.

¢. %o provide insurence egainst the likelihood that some tesnm
mexbers will not survive and reach the R&location Site.
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3. %The proposed ndv Tesm list meets these objectives by doubling
the cartographic force; providing specislist coversge for Europe,
Bear Xest, Africe, and Western n«:ﬁ;mm ; each of vhich was lacking
in ths previous list; and 1nc1udinq’f‘ two reagentatives from each
Geogrephy Division ares Branch. One person is added from Wep Litrary
Division because of that Division's Increased coordination responalbllitiecs.

b, It is intendsd to inerease thet portion of the Team which s
smployed in mncﬁ% slerts. Selection of such personnel will be made ot
the time by Ch/8. Sisilarly, it is expected that surviving Temn member:
will stay at the Relogation site orly as sctual work requires and sleeping
shifts permit. Bxcecs personnel are expected to join the miscellany of

gency survivors who will be rounded wp in prepsration for gubsequent
expanded operations.

25X1A9a

25X1A9a
sa/ch/G/RR :IEEE: vk /2800
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